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(@ @) Define the Project x

(@ @ Tasks X
Plan and schedule your Enter project information
project's tasks by clicking an This wizard helps you get
itern below,. Clicking an item started with your project.

displays tools and instructions

o el e sk S, Enter the estimated date your

project will begin:

Define the project 82372010 ﬂ
Define general working times 1 August, 2010 [

List the tasks in the project

Organize tasks into phases T T,

Lol L5 T 2 oo JS

Schedule tasks 1 2 3 4 5 6 T

Link to or attach rmore task g 9 10 11 12 13 14
infarmmation 1% 16 17 18 18 20 21
add columns of custom 2@ 24 25 6 271 B
inforrnation 23 3 N 1 2 3 4
Set deadlines and constrain © aToday: 82312010

tasks

Identify risks to the project
Add docurnents to the project

Publish project information to
the Wweb

after planning your tasks, yau
can go to the Resources area
to build your project's team
and assign people to tasks,

G)—*-SOL‘)J.‘.?’JA"J'«’W L@"“'.‘.’;w“—’jﬂ};f QLCW‘C,-;OLAJ').EL’)O})I; °J.‘.'>.'5)'|J"-,’4SL;.")‘}~0)J
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F -
Project Information for "Projectl’ &J
Start date: ‘Mon &/23/10 [+] currentdate: [Mon8/23/10 =
Einish date; | on 8/23/10 | Status date: |NP- EI
Schedule from: | Praject Start Date |v| calendar: |Standard ]
All tasks begin as soon as possible, Priarity:
Enterprise Custom Fields
ES

Custom Field Marme Value

Help | | Statistics. .. | [ Ok ] | Cancel

oles 5l Start dateds ;s 1 655 . g Obey amio cpl 53

059 SO s i a5 —F

Define General Working_: = ,> Project Guide)| 5l 3l eslawul L 015 o 1) 035 2 8 Np¥E
4S ol i . MSProject | ;5! PRI PR e Do ks A RS 50 0 e i =5 Time
Ca.«.d‘ ol 4;.945)1@); Djjﬂ LS_J") MLJJ.J LS‘J" JJ‘JJL:..»‘ r.:j,é.?

Check jleslaal b (gday (ise 55 5 05,5 St |y ab g e oo 55 Ll (8 slgles SRl s oskie 4
3yl s a5 (1S Sa) Do ) 55 O Ol oo axia 55 58 6l 55 50 sla BOX

| want to adjust the working hourssl s » 55, - ,s )LS Slebo a5 4 Lo &) s o
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@ @ Project Working X

Times
. . . Legend:
AR Preview Working Time [ [—
Which days of the week are DNunmrking time
the usual work days for this
project?
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

[V]Man, [7| Tues. [7] Wed. [7] Th
[VIFri. [Sat. []Sun.
7 I'lluse the hours shawn

in the preview on the
right

@ 1 wantto adjust the

" working hours shown for
one or more days of the
week

Choose a day to adjust its
hours, or use the Apply to
All Days button to make your
adjustments apply to all
working days on the calendar,

Hours for: Monday

From: To:
GOOAM  + AZ00PM -

100PM = S00PM =

Specify additional shifts

Apply to All Days
Reset Defaults

S35 5 TOOIS (g 5e 51 sl 55 oo 035 0 (8 s L3 sbimal 35150 5 ol ()8 Slajs, b ok o

Seh b L5 g amin U s SIS Change Working Time

Change Working Time . r " ﬂ
For calendar: |513ndard (Project Calendar) Izl [ Create New Calendar ... ]
Calendar 'Standard' is a base calendar.

Legend: Click on a day to see its working times:
Working S :_ugu;t‘l?_t)ﬁ S + | WWorking times for August 23, 2010:
3 5 3 4 s 16 |7 « 5:00 AM to 12:00 PM
Monworking » 1;00 PM to 5:00 PM
; Edited working 2 |9 |10 |11 |12 |13 | 14 D
¥z 15 |16 |17 |18 |19 |20 |21
On this calendar: Based on:
22 24 |25 |26 |27 |28 , ,
31 | Exception day ] Default work week on calendar ‘Standard',
29 (30 |
1 MNendefault wark
L0 week I8
Exceptions Work Weeks
MName Start Finish - Details. ..
Delete
A
Help | optons... | [ ok | [ cancel |

S Oy e aaSs 0l 053 L syl 5 > Create New Calendakss el s ¢ aio VU3
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Exceptions

Mame Start Finish -

Oefaultl MA

-
Ir||

T

T

[ Options... ] [ QK. ] [ Cancel l

S L 5 S SIS LU oo Sl ool gy - el ol i ¢ [Default] o ,Le Nameo e s

3 4 0 03 528 Detalls for[Default] s «=~i0 .55 1, Details
[ Details for [Default] [

Set working time for this work week

Select day(s): @ Use Project default imes for these days.
Sunday [ | Set days to nonwaorking time.

Monday () Set day(s) to these spedific working times:
Tuesday

Wednesday

Thursday m ...........................

Friday

Saturday

o) [

:>)|>>)>.-‘54.:.U'§4..¢C~.~|)W)J.CN.»HJH.ZG):ML;LA)'})WO{\%W):
Use Project default times for these days
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Mame Start Finish -

L
I|||

m

m

I_HEIF' | Options... |[ Ok, ] | Cancel |
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Details for 'aa’ . Iﬁ

Set working times for these exceptions

@ Monworking

() Working times:

Recurrence pattern

'@' DEII_'!.I' Every days

() Weekly
(71 Monthly
i) Yearly

Range of recurrence

Start:  |Tue 8/24/10 [v|] ) End after: DCCUITences

@ End by: | Thu 8/26/10 ]

[ Ok ] [ Cancel ]

L a5y 5e 8 Slele From/TO Jsa> s o3 500 ol |, Working Time a S asiws VU s

Aolad T
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Prpject-WBS-Define codg - 3| 0155 o+ WBS sl 51 S dS Slle sl shte 4
.3 5o e3laiu]

WBS Code Definition in 'Project]’ X

Code preview: | |

Project Code Prefix: | |

Code mask (exduding prefix):

Level Sequence Length Separator

| -

o ][ cona |

Mb&ﬁ)CJJMome‘MLﬁJAQL«AQJ
lss 4 35 o o3l WBS slaus 4 5t G 03 S 4Ll 4l a5 Project Code Prefix
bg:,w&QJLT?L»C)Ja.wLeveIJOUJJ.M‘aJJMMojjﬁLS‘jﬂ)‘SW‘)b}bC)hw
S s )

ol S o a5 s 5e el 48 sl (6 SIS 50 akias OLES SEQUENCER el mlans s (5l
S Syge 35.5,8 elxsl Separators, b 5l gua phas b elacs 2 oS l> s Lengh s b

23 55d e Mg i sledles ¢l s WBS s sl Js generate WBS code for newtasks
3 500 odaline |, WBS

3oy 5w Ledled 5l 6 s g5 (Sub Task)eules 5 5 (Summary Task) Lol glgdles 65Dl
335 s Skl Milestonelgl « « 50

B S e e sl L3 G s ol 6 Gl wb G;Mﬁr@mw,,&iMilestone
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53 dess clsal [ Advanced(asl ) o s ss e e 528 Task Informationswis il SIS

7 Ol 53V cwdle b sles SUS Mark task as milestone, ;3 Lls B S0 p ko Sl

Slas 5 5ol s Milestoneol ye 4 S Cllad doled SUS OK (6 4S5 (555 5y 355
ol o ey S lad ol e 554 IS8 4 edle sl L3S
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- 5
Recurring Task Information @
Task Mame:; | Duration: _
Recurrence pattern
(©) baily Recur every week(s) on:
@ Weekly
() Manthly [ sunday [ Monday [ Tuesday  [] Wednesday
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Calendar for scheduling this task
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o [ canmi
L
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COptions

(o

Interface Security

‘ General Edit
l Calculation Spelling

Schedule options for Microsoft Office Project
Show scheduling messages

l Calendar ]

Collaborate ]

Show assignment units as a: |Decima|

Scheduling options for ‘Project1’

Mew tasks: | Start On Project Start Date

Duration is entered in: |Day’s

Work is entered in: |H0urs

Default task type: | Fixed Units

MEFE  [E]

Mew tasks are effort driven

Autolink inserted or mowved tasks

Split in-progress tasks

Tasks will always honor their constraint dates
Show that tasks have estimated durations
Mew tasks have estimated durations

Set as Default

OK ] [ Cancel
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Usage Detals; ] Usage Properties ]
Available fields: Show these fields:
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Actual Owvertime Waork [

Actual Work
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Baseline Budget Cost << Hide
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All Assignment Rows

[*]

Maove

Field settings for Wark

Font: | Arial 8 pt, Regular | Change Font...
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[ oK ] [ Cancel ]

05,5 SIS Overtime Worke ,Le 5, Available fieldsc...s ,> Usage Detailgs <L; s
Ciny SO IS e a4 S 0 Slkea 1S SUS 1 OK aaSs s 5 L5 1, ShOW (6 4S5
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Resource Leveling ﬁ

Leveling calculations

() Automatic @ Manual

Look for overallocations ona | Day by Day |w| basis

Clear leveling values before leveling

Leveling range for 'Project1’

(@) Level entire project

) Level Erom: |_~ e 3/31/10 |

Ta: |_".. 92310 |

Resolving overallocations

Leveling order: Standard =

[T Level only within available slack

[ Leveling can adjust individual assignments on a task
Leveling can create splits in remaining work:
["|Level resources with the proposed booking type

[ Help ] [QIear Leveling...] [ Level Mow ] [ oK { [ Cancel

Look for .. 5o sls olswllyManuala, S Leveling calculations: ... s
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Set Baseline lﬁ
© Bet baseline

|Baseline |Z|
() Setinterim plan

| Start/Finish |

| Start1/Finish1

For:
(@) Entire project
(") Selected tasks

Roll up baselines:
To all summary tasks

(s

Set as Default

[ OK ][ Cancel ]
CA.A_.W.;)J c.,\c..SLQJLw °):'>'> ‘)LWOML’J.’ V) Uva\jSL;aset Basellnelams)bWw‘)b

53 e Sl L ledled OLL 5 g s 06 4 bgy e eS| Ol s .~ Set interim plan
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Finish: | MNA l»|  Finish: | Fri9/17/10 |
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i |
Update Project lﬁ
(71 Update work as complete through: |Ef 8/25/10 |

(@) Set 0% - 100%: complete
Set 0% or 100% complete only
i@ Reschedule uncompleted work to start after: |Wed 8/25/10 |E|

For: (@ Entire project () Selected tasks

o) Com

LR N N P P DL RSIL A Reschedule uncompletaed «..,S s -pl )3

Entire < S For ;s ;5 ... ol Project Information . ,> Status Datel.s 20U
S 18 L elileddl sledled i 5 pl a4 S SIS 1, OK aaSs 5 5505 ol |, Project
gl e shile 4 o0 sledlad L3l Ao o
gors 3 J=3 4SSl adsl (oS ke cnl sl il asl Gl Leled 250y Ao el (O
A TOOIS (g5 51l 55658 5L 1 dil o3 50 4 sile 4l Sl Tracking
S olsl |, Update Project,... s Tracking

Update Project Iﬁ

i@ Update work as complete through: |'|l"|--"E!1'-i 8/25/10 |E|
@ Set 0% - 100% complete
(71 Set 0% or 100% complete only

(") Reschedule uncompleted work to start after: |Ef 8/2

m
]

For: (@ Enfire project () Selected tasks

.

OT L deal s w45 |, 5o s« Update work as complete through.s s ¢ asiw o0l s
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Custom Fields &J

Field

@ Task ) Resource Project Type: Text |E|

Textl F
Field

Text2
Text3
Text4
Texts
Textd
Text?

[ g

-

Rename... J I Delete I Add Field to Enterprise... Import Field. ..

Custom attributes

@ Mome Lookup... . Formula. ..

Calculation for task and group summary rows

@ Mone Rollup: | | Lse

Calculation for assignment rows

@ MNone () Roll down unless manually entered

Values to display

@Data O | Graphical Indicators... |

Help [ oK |I Cancel J

I, Renamega.ss s ol |, Number 1o Ls Field cus > Costom Fieldg axis s

53 S SIS 1, OK 5 uies 1,3 Weight |, als -y ot Rename Fieldss amiw s (s KIS
<+ ;S Calculation for task and group summary rows .; ,> Costom Fieldga~i
c el ol sl s ol 5 SUM LGS (ol e pd dles Llas sled b o2 8 olsl | Rollup
22 Jl 48 SIS 1 OK g e els OLAS GV e ol e 5o gl o5 a0 ¢ sees
fonme Al 4l x5 AsS Cllnl | b el SO SS O3 Weight 0 sz s oyl o8 sl
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53 s sl SIS Formulas awSs 55 5 S ol | Formulas «. ;S Custom attributes

S o3 3 dse b edd 5l s Ay
(%Complete* Number1)/100
LS bl s e SN Gl
LS SIS (S (5,
[ Formula for ep.w (S

Edit formula
Sepaw =
[Tvpe] [Total Slack]

Baan el

Insert: | Field v | Function
Cost 3
Help Date 4 [ OK ] [ Cancel ]
\ Duration »
Flag +
ID/Code » % Complete
Number » Constraint Type
Project  » Custom Mumber 3
Text 4 Enterprise Custom Mumber 2
Work 4 Enterprise Project Custom Number »
Fixed Cost Accrual
Objects
Cutline Level
Physical % Complete
Priority

s s %Completes s, Lulg s Number ... Field s> ¢35, 88 5 sad b

LS SIS " Sy (o5,

s, Lulg 5 Custom numbepT 5| . s Number .. Field <S5 s, =5 » s b
LS JS Number 1

LS SIS 1, OK waSs 5 s SIS™)™ aaSs g,

sum L Rollup s « ;S Calculation for task....3 ,> Custom Fields a=is 5 J>-
055 s b g i L PW O s 55 A0S o alae oS 580k o5 1, OK WS 5 s Ol |
0555 JS sl p bt a5 ge sde a5 Sl 4 g WLl el eoly olad 5 anle dgss 4 ax g L
A2l oo B3bo WBS o il 3550 53 5 035 s
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B sy g0 Al sk ol (gl s S eslinal Wb 55 (g3ue islis Lgl;,-@éé\;rj))\.cj\ Lol
g o 0Ll 5 e e S SIS Graghical Indicatorss ;S s, e 5 03,5 bl |

Graphical Indicators for "Numberl™

X

Indicator criteria for
(@ Monsummary rows

() Summary rows

S‘_.“.ui._!. rows inherit criteria £ 0 onsL = oWs
() Project summary
Project summar erits criteria from summary rows
[ Cut Row ] l Copy Row ] [ Paste Row ] [ Insert Row ] l Delete Row ]
is within -
Test for 'Mumber1' Value(s) Image E]
[is within - [25,99 @ —
is less than 25 0
equals 100 O

[7] Show data values in ToolTips

To display graphical indicators in place of actual data values, spedfy the value range for each indicator and the image to
display. Tests are applied in the order listed and processing stops at the first successful test.
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Tangible

1-2 Measurement Periods

>2 Measurement Periods

Fixed Formula

Weighted Milestone
Percent Complete

Intangible

Apportioned Effort
Level of Effort

EZ oj‘gj.; LS‘)" oS S MUﬁ)lS—Y J}J}-

Task | Budget| Jan Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct Nov | Dec
6 6
1 12
8 12 16 12
2 48 i 1L | 1l
7 21
3 28 1]
i8
4 18 I
4 8 10 6
< " v A R
S 28 | — E :!.f;_
8 8
6 16 |
p 150 6 14 12 16 19 21 22 8 10 6 8 8
cum - 6 20 32 48 67 88 | 110 | 118 | 128 | 134 | 142 | 150
PV | 150 6 14 12 | 18 19 | 21 | 22 8 10 6 8 8
| CUM | 6 20 32 a8 67 88 | 110 | 118 | 128 | 134 | 142 | 150
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Time

EVM 5l eslinal b o3 2 3 Ses Jdowi 5 4300 5 s S
€38 oo 13 ealial 350 ol i S 5035 Cands T sl 0S5 AC 5 BV PV sl
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(VAC) o35, plast 51 ol il (CV) auja 51 Col il (SV) 0o 31 Dol mail 1Bl ol (A
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Project Management Question ‘ EVM Performance Measures
How are we doing time-wise? Schedule Analysis & Forecasting
- Are we ahead or behind schedule? - Schedule Variance (SV)

- How efficiently are we using time? - Schedule Performance Index (SPI)

- When are we likely to finish work? - Time Estimate at Completion (EACt)

How are we doing cost-wise? Cost Analysis & Forecasting

- Are we under or over our budget? - Cost Variance (CV)

- How efficiently are we using our resources? - Cost Performance Index (CPI)

- How efficiently must we use our remaining - To-Complete Performance Index (TCPI)
resources?

- What is the project likely to cost? - Estimate at Completion (EAC)

- Will we be under or over budget? - Variance at Completion (VAC)

- What will the remaining work cost? - Estimate to Complete (ETC)

ro5sn sHlel Jodol 5 a5 S e
"o S o gitley anl 1 Sk e e o35 e 0L 3D (SV) by Sl (O
(SpeS
s gl a3l Sl Bld w0 6,8 5018 epss s &S s e 0L (SV) Sl Gl sl
omwm‘m;s@wwEVﬂm,-\PV,\mL;i,a;u,objs}i,fgjw

(s Q)‘d@b)@bﬁ)\ QJ}&_@MWWJ.&}Q)‘MLJ;)‘&}fﬂOMJ

SV =EV — PV = 32 — 48 = - 16 {unfavorable}

2213 0L 3 PV 2 SV i L s s5 Sy 4 0155 o0 15 O ol
SV% = SV/PV = —16/ 48 = —33% |unfavorable]
(sl o oslizal (g 5 g0 K8 & 0l 5l ydi ) Ol IS esla (Y
,'\SPI¢¢~,,\og;um\9?-ou,g\,.u%g,ﬂv_;s&bwguzJ(SPl)gu,'@\,\subu
T g s 40 (6505 4l 2501 4 ol ST 25 s

SPI = EV/ PV = 32 / 48 = 0.67 {unfavorable)
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EAC, = (BAC/SPI)/(BAC/months) = (150/0.6667)/(150/12) = 18 months
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el

CV = EV — AC = 32 — 40 = —8 {unfavorable}
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3505 4l (EV)

CV% = CV/EV = —8/ 32 = —25% {unfavorable}

(?c..w\o:,{)@ojjﬁ,;cuyum\&\,\f)@}M,gwubu (¥
L CPD wuse s Slas jasls ez Jlis Oy o 0dd S 2351 5 (35 anse olis
6l oloms CPLail s 6555 b8 e 3 Lt s 1 5 Glad 5 S el ol o3 505 dpnlons
S0l M e S sl Ans e 13 Lt s sl S eslisal LIS Ol 6,8 o5
S n arlome 55 S0 4 CPLCEZ 035, 6l e s o (a3l5 2458 5 0dd S

CPI = EV/ AC = 32/ 40 = 0.80 = 0.80 {unfavorable}
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TCPI = (BAC — EV) / (BAC — AC) = (150 — 32) / (150 — 40) = 1.07
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EAC = BAC / CPI = 150/ 0.80 = 187.50
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(F5lor L s e iy 250 5 Sl 03) JoaST 5l il (O
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VAC = BAC — EAC = 150 — 187.50 = —37.50
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3 yh Okl 25
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Visual Reports - Create Report ﬁ
Select Template
Show repart templates created in:
E Microsoft Office Excel [rT, Microsoft Office Visio
| Task Summary I Resource Summary I Assignment Summary
All | Task Usage I Resource Usage I Assignment Usage
@Easeline Cost Report iEli‘u.esu:uurr:va Cost Summary [ Mew Template... ]
@Baseline Report (Metric) iEli‘u.esu:uurr:va Remaining Wo
] Baseline Report (US) 2] Resource Status Report ( [ Edit Template... ]
iEE!asvalinva‘."'."u:urlo: Report @Resnurce Status Report ( [ ]
iEE!U[:Iget Cost Report i:i=|lF‘.vasu:uurr:va‘."'."u:urh:;'f'n.railal::lili Memane Semriaie..
iEE!urc:lgvs:t‘."'."u:urlc Report iEF‘.vasu:uurr:va‘."'."u:urh: Summarn Sample
iElﬁfash Flow Report @Task Status Report (Metr
@Cash Flow Report (Metric) @Task Status Report (US)
1] Cash Flow Report (US)
@ Critical Tasks Status Report (Metric)
‘;'J Critical Tasks Status Report (US)
iEEarnErﬂl Value Owver Time Report
@Resuurce:ﬁvailahilit}r Report (Metric) l
@Resnurce Avvailability Report (US)
1 | 1] | 3
Select level of usage data to indude in the report: =
[]Indude report templates from:
| Modify...
Help ] [ Save Data... ] |_ View i [ Close ]

CM‘QMMWJ?QQL:J‘)waJ‘Jﬂ r‘}.').JJ..ySLgd 4.]4:—%4544;1\.@

» Task usage

» Resource usage

» Assignment usage

» Task summary

» Resource summary

» Assignment summary

03ls & L@JT}\&}M‘J‘)JS})‘) 35 A olS b S g m K la L ) oIS o o

af
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Task usoge-\-Y-Y:

G35 g e 03,5 SUS 0T (g5, » S e b |, Cash Flow Reports,iS by ool 5o
Suld s AiS e abamSe 4 S 0 SKlen L A dal g 05508 LS| LB G S SUS VieW aaSs
el o3 Crul el ol i las dabe aw S8 @ of5 0 gla au e O 55 a8 sl ol onls iales
S5 39 s a8 ol 53 GV Jad OS5I, Task Usagg <8 5 ¢ St axis

53 S SIS O s 3508 35+ IS8 4 e85 QL5 Q4 LS S s a8 £ Siles
(32 ) COSt e Ll |olis 53 5 ol ol o3ls Jiules canle awe 52,3 Jlo (gls s Coad ]
A3 S 5L Chartes as coloid ol Ll pnes 4 3a ioman 5 by je atis s s Sl ol
3 ged (B (LS sln azin lul ) le wupa b s 1 ged Ol p 5 IS oo alaDle anil
Pivot table Field cuus ;s aio ol cly Caons VU 53 .05 5 5L Task Usages ,» « oL s
Ll ol 502505 Jlab 15 K00 sladld (52 e iy 5 ausn sl odle aiily o Llist
Ails . Drag fields between areas belaw_.3 ;5 5 1S ada=S s s o 5 Jsd> 51y
52 Pivot tablel, o ;8 LS o o s 5 Ll 530 s i | 831 5 (g3 500 la some sla el
S olelS @ Jslhr L 03 S IS e b bl (gl sl o L 10 35 s e ST 350 5

J\-:’LA.: W‘J.A e oM%%Jé‘)‘Jﬁ‘ rj.:b)gb)}»)J

Resource usageY-Y-Y:
ol sy s olaslS Ll el s

bl [ US cll- L ST sl e ala>dle LBVISIO 1330 e 5 55 518 0l - Cash flow Report
il ol |y Metric el 81 5 550 dalss 2l O 50 4 ViSIO 53l o s Slekas Ll
adaxSe VISIO 1550 0 5 3 1) ol sls (50158 ol Sl b s g el (g 20 s &) g0 a0 Sladis
COSt s g5 SSE a0y o3 ealiil 2550wl sla agsa Sl sl ) 53 45 5 8 sl
el 0 151 s 3l oo 4w s WoOrk L 5 ,Material

S A aal g w5 Al SLVISIO 15l 5 s (1S opl ol L - Resource Availability

.3l M‘}}ﬂk&;}‘f‘ r})bb)bﬁlw‘ J)jﬂ cL..A J)j.A ‘)uﬁ‘jbd}f
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Cost , e plsol 5l S e n ealial 5550 4 50 Ol se ool o»l Resourc Cost Summary
s e ol (Pie Chart)gl s ols s se G B s |, Work L s Material
3 P e s s 53 wlie JS LS|l sei SO LB Resourcc Work Availability
s o Shalas | ediladl mlis
5 e red 53 S lde ol e 4 |, WOTK g5 3l ple S SS - Resource Work Summary Report
« Work Availability oo o3 o alas 1) (olledl) J g LB IS Jlds 5 0l plosil Sl
g 3 JLie Olge & AL o e 53 05 b 03 mie S &S ()8 sles Ol &5 Cnlins ]
o dsb V) s eisn s Gus o 0 el JBA) WAL e e mes 3 s 00 A S slens
)uucgobﬁ¢g)>sjdu‘¢ML@5U>gbhﬁgag&ujumA)uuCg;uriM@J
Remining 5 (s dal celw A 1 WOTK Sluiis Yol sl 6,858 & cele a5 AA Laid

Al e olds 5 opl Gl 5 Availability

: Assignment Usagesils ;8 -¥-Y-Y»

(Baseling s (g5, 4l sls 4 pm ST LB S s 55058 ol 55 :Baseline Cost Report
Assignment Usages , a -S| Job s cl sl ools (il o5, 2315 sla 438 5 COSt)
be ol il = sl wil 5 e TASKO 520 53 0,5 dealsst adlama | Sl gl 4 bgs e Jsdr s
S Obles 1

Visio b B s il e |y o8ls 5 0l (555 sl sla au 58 5158 :Baseline Report
S S

el gl edd (g5 el S Ol JuST LB S s 5018 (0l > - Baseline Work Report
Wed 0dp3 S sl ol plowil By SIS Slde b anglis 3 b e

Actual ;Baseline CostCost , Budget Cosfslas uls 5,158 -1 :Budget Cost Report
AL« Cost
Work, Actual work, Jels st jls s S dB s 50 55158 -l :Budget work Report

st Budget work, Basline work

4%
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S &G Skea dib e 055 0 0l S 550 3550 3 515 o) :Earned value over Time Report
235 ag Plan, Current LG s sl U 2158 ol conl g Ao 0L DS
Task summary oLl 55 —f-Y-Y.

B a1y 63 Sl e sl Sl Wilg e s 5,158 ol s : Critical tasks status Report
L—s Add Categoryua.s s 55 s 03558 a5 VISIO LU Cor Cans 3 S sl ViSiO 16
o3ls ialed gl e o A8 e ali>Sle TASKS o jls 258 53 48 e (655 » SIS L 15 e

S s 1 el

Resource Summaryels 55 —0-Y-Y+
SO ST gl s wil .« Resource Remaining work Repogt)| 5§ fels ol 155 51 axws oyl

. MJ& QL«L’ ‘J G.ULQ.:;QL!. JlS )‘.LS.A 9 Lf";‘) )lS )‘J..;.A WOfk Cy )‘ cl.w

Assignment summary ol i 58 —#-Y-Y»
S 3o mle alS Visio L G QB s Wilg e 5518 o0l 5o - Resource Status Report

S e 1y 055 50 Lol (6,58 @ gls ausn ol an 1y 035
o o 4 15055 5 sla s VisiO L G LB s Wils e 55158 ol > - Task Status Report

S odalie Lol b iy Olpe 515 5, 90 au 3 5 5L 3550 LIS e

S L8 s S s olaw
- lamd L3l e gt Sl 5 slite (gl 035 n 53 5L 3, SlilS By K a5 bl )
Visual W)JJK.%\ st.’ .k;jLu LA LS)Q‘&."L"”JA"H'&‘ P Lfef’u 6Lh)<j|fo‘9>&& Jv;."j:

355 o Ol 5 amio LS SIS New Templatewss s, » Reports
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Visual Reports - New Template Iﬁ

Complete the following steps to create a new template:

1. Select Application
Choose the application that you want to use for this report template.

[%z] @) Excel
[Te) (O Visio (Metric) () Wisio (US Units)

2, Select Data Type

Choose the data on which you want to report.
|Resu:|urce Usage |E|

3. Select Fields
Choose the fields you want induded in the report.,

Click QK to create the new report template.

oK |[ Cancel ]

s SiolS Ll e s Obal | ao1S LB & Select Application:..s ;s a=is :pl 3
Visio Lb &0 4 b asl st Lb o
Sl L esls e 5 B A5 ) 0l B jme gla (ks a5 S Select Data type... ;s

g o Obled 3 amis LS SUS Field pickerawss 5, Select Fields:as s il

A
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Visual Reports - Field Picker XN

The following fields are available in the Resource Usage cube, Choose the fields you want to indude in your report. For best
performance, select fewer than six dimensions.

Select Fields

Ayailable Fields: Selected Fields:

AC [ =t Work Complete -
Baseline 1 Budget Cost |E| Actual Cost I
Baseline 1 Budget Work ™ Actual Overtime Work E
Baseline1 Cost Actual Work

Baseline 1 Finish = Available From

Baselinel Start ~ Remave Available To

Baseline1 Work = Base Calendar

Baseline 10 Budget Cost Baseline Budget Cost

Baseline 10 Budget Work - Baseline Budget Work

Baseline 10 Cost Baseline Cost

Baseline 10 Finish |z Baseline Finish -

Select Custom Fields
Available Custom Fields: Selected Custom Fields (Maximum of 130):
Datel - -
Date10 (i
Date2

Date3

ates
Date5
Datet
Date7
Dated

Dated
Durationi - -

< Remove

<< Remove All

ok | ’ Cancel

o ) AS WSl SIS w |y s e gladld AS ags sl e a5 ST p s Ll
boog o JGolS nl s as 555 i sbald sl U s SUs |y remove Allass lawl 555
" S gbal SO SS Available Fieldscas 5l e o pd Gl g edd skl 153l 5

(1351, OK llg 5 438 S 15 Add S 5 sl sl

1q
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Jls Y

S 3515 MSP 153l 2 5 53 et el s Sl b o5 e

e YOV 05 5 o)

AL Joasd danar G5y 5 kD atin 3wl A ()8 55,5 A D s 4 (LIS e 58T
bl oll 5 dsdr b Gillas 1) (s3lidey Lol s, 5 Ledlad-Y

Sy WBS ol Collad 3,
1 109 days Olazstlor a3 Cannd SISl ol 1
1.1 24 days &> 258 2
1.1.1 10 days Gl sl olens Ll gl i ag | 3
3 1.1.2 7 days erile s 3 S Sllas | 4
3,4 1.1.3 7 days S G133 Slas (sl 5
1.2 74 days O gl 3 6
3 1.2.1 30 days O gl 32 (ol olg la il 4 7
7 1.2.2 10 days Oselbish Sl e ags 8
8 1.2.3 7 days Ogrmldigh DK, 5 mbaus | 9
9 1.2.4 10 days Ozt sl ol Al b g B =1 10
955+8 days 1.2.5 3 days Oseldish Sl Ko s>l |11
11 1.2.6 20 days Ogemili g Sl S Spolst 5 st L5l sl | 12
1§2§:8 1.2.7 15 days Ospiligd Sl 35 m sl | 13
1.3 69 days IS 14
3,7 1.3.1 20 days ISl sl oo ol gle B g | 15
15 1.3.2 10 days Sl gl Plas 2 |16
13,16 1.3.3 15 days i sl 5 b Oge gl b Sl 5 sl sl |17
132?/:5 1.3.4 13 days sl 5 s O g B 18
1i2§/:5 1.35 15 days o s Og 5 bsles ) o gl =) 19

\hh
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J.ys})bﬁ) J}J&-L’&Ua.a b CLA CJLCW‘—\G

53 Sl _
s 1kl cr Y | o s C.;,:(U
Bk
$10.00/hr 1 Sols p 4k Work BIEPREY
$15.00/hr 1 Sols ST Work »4
$8.00/hr 1 Work A
$0.00/hr 1 Sl p 4l Work Sols p 4l 92
$5.00/hr 1 SR M Work O
$13.00/hr 1 @3, S Work O 58lS” s 9 o0
$15.00/hr 1 SR M Work 2
$9.00/hr 1 b ISl Work L8 Il
$10.00/hr 1 Work L
$10.00/hr 1 Sy OB Work S S5
$9.00/hr 1 SR Work SHIe
$9.00/hr 1 sy sle,T Work L5kt
$12.00/hr 1 Work Dlers
$5.00 SR Sde Material e
$10.00 sty sle)T ('J?}l; Material syl
$50.00 S sl L Material T T
$1.00 sde Material &~
$5.00 S S e Material Yor o
$5.00 S0 P S Material Yo o
Cost ol S

.%S&Jj@@)ﬂ))}bb‘bwwwqb CL.A—O
Sols 38 Sllas =l 5 6uls 588 Gl p olers ol e il g sledled &Sl (o 3 L -F
4y 5 Sl ooy 3555 b doy TAY 4 s (65l S Sllas Gl Gl 5 el SO b

JWSL;L.«))j)Q ojjj.; @ﬁ)‘wolﬂ&;aMAjb‘C)lﬁw‘L:bojjfJ.;‘ALZU;L;’I.%ML@_\JL’&A
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