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Risk thresholds

Civil unrest

Initiation

Initiating

Lessons Learned
Hard Tool

Soft Tool

Retention

Effects

Avoidance / Prevention
Authority
Discretionary
Escalation notices
Personnel Administration
Presentation
Communication
Preference

Planned Value (PV)
Earned Value (EV)
Appraisal
Performance appraisal
Mentoring

Pro-forma standard
Base Documents
Incentive

Modified
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Historical Information
Quotation
Contingency
Corrective Action
Preventive Action
Risk-related action
Requirements
Mandatory

Template

Benchmarking

Work Breakdown Structure Templates

Project’s team options
Alternative options

Project’s organizational options
Deviation

Standard deviation
Measurement

Progress Measurement

Performance Measurement

Revisite

Cost-reimbursable
Inspection

Performance Review
Project Archive

Pesimestic

Duration Estimating
Estimate at Completion (EAC)
Budget Estimate

Parametric Estimate
Bottom-up Estimating
Estimate to Complete (ETC)

Order of Magnitude
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Three-point estimate
Definitive Estimate

Control Estimate

Analogous Estimating
Conceptual Estimate
Preliminary Estimate

Cost Estimate
Communicator
Communication Planning
Additional Planning
Additional risk response planning
Organizational Planning
Replanning

Resourse Planning

Risk response planning
Risk lesson learned program
Fallback plan

Contingency Plan

Strategic Plan

Control Account Plan

Integrated Management Control Plan

Staffing management plan
Work Package

Cost Budgeting

Budget at Completion (BAC)
Time-phased Project Budjet
Performance improvement
Continous Improvement
Update

Staff utilization

Scope Statement
Interactivity

Statement of Objectives
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Commercial databases
Acceptance

Formal Acceptance
Active Acceptance
Passive acceptance
Project file
Concequence
Periodic Forecast
Offer

Bid

Copetitive Proposal
Lump-Sum Contract

Contract

Imposed Date

End Date

Target Date

Lag

Supplier
Organizational theory
Client approval
Scope Verification
Revised
Decomposition
Analysis
Probabilistic analysis
Earned value analysis
Sensitivity analysis
Decision tree analysis
Stakeholder analysis
Trend Analysis

Mathematical Analysis
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Benefit/Cost Analysis
Quantitative risk analysis
Qualitative risk analysis
Product Analysis
Variance Analysis
Assumption analysis
Make-or-buy analysis
Reallocation

Revers Resource Allocation
Release

Leveling

Authorizing

Quality Assurance
Mitigation

Activity Definition
Scope Definition
Activity Sequencing
Value Adding Change
Scope Change
Supporting Detail
Progressive Elaboration
Detailed

Lateral Thinking
Delegating

Lead

Calendar

Completion

Program Evaluation and Review

Technique

Graphical Evaluation and Review

Technique
Diagramming techniques

Project Plan Development
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Schedule Development
Timing

Contractual agreements

Collective bargaining agreements

Project Justification

Information Distribution

Cumulative likelihood distribution

Triangular distribution
Log-normal distribution

Team development

Sponsoring project team

Risk management team

Team building

Risk register

Recruitment

Staff Acquisition

Cash Flow
Flowcharting

Kick off meeting
Bidder Conference
Status Review Meeting
Information-gathering

Correct biases

Multidisciplinary

Risk ranges
Information Retrieval
Feedback Loop

Knowledg Area
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Administrative Closure
Project Closure
Service

Buyer

Feature

Policy

Organizational Policy
Quality Policy
Summery

Automatic

Optimistic

High-quality data
Under Contract

Grade

Solicitation

Request for Quotation
Change request
Request for Proposal
Percent Complete (PC)
Individual contributor
Deliverable
Deliverable Oriented
Statement of Work
Manual

Invitation for Bid
Project team directory
Work Period

Discipline

Stakeholder
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Resolution

Course of action

Expert Judgment

Data precision ranking

Overall risk ranking

Formal

Formalizing

Personal and organizational relations
Reporting relationships

Dual reporting relationships
Tolerance

Recruitment practices

Human resource practices
Benefit Measurement Method
Constrained Optimization Method
Arrow Diagramming Method
Precedence Diagramming Method
Conditional Diagramming Method
Resource-Base Method

Critical Path Method

Trend

Event

Risk event

Adverse risk event

Key Event

Comparative Approaches
Procedure

Leadership

Guideline

High-impact risk

Schedule Risk

Organaizational risk
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Country risk JYV-A NG Ui
Residual risk oxile SBL Sy,
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Time and Material dlga g o}
Schedule G ole;
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Work Breakdown Stucture B JRUIUR W L W
Coding Structure ©ylasas LeLle
Matrix organizational structure eyl Slojle sl
Performing Organization e olesle
Fast Tracking 23S
Schedule Level Gl mlaw
Authority level S e
Scenario PYg som
Assessment siow
Approved Document oo B o
Project Records 059, (3o

Project Management Information System 059, S e Sledbl i
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Tracking System S
Work Authorization System S gl pea
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Schedule Performance Index (SPI)
Cost Performance Index (CPI)
Likelihood

Near Critical

Simulation

Contract Provisions

Resourse Pool Description
Staffing pool description

Job description

Position description

Partner

Risk identification
Alternative Identification

Poor project management practices

Expert
Bill of Material

Risk score

Scoring and interpretation

Design of Experiments
Proposal

Brainstorming

Critical Success Factor
Slippage

Personal interests
Random Causes
Special Causes

Element
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Process

Buffer

Seller

Vendor

Crashing

Compression
Subcritical Activity
Administrative activity
Communication Technology
Contingency allowance
Activity List

Checklist

Listing

Action-Item list

Reporting formats
Itemize
Constraint

Fixed-price

Paper Work
Function
Full-time Employees
Issues logs
Accounting Code
Code of Accounts
Business
Detection
Schedule Control
Quality Control
Financial Control

Risk monitoring and control
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Cost Control

Collection
Employee groups
Performance Report
Project Report
Time Reporting

Performance Reporting

Probability/impact risk rating
matrix

Tight Matrix

Responsibility assignment matrix

Risk owner

Component

Baseline

Adjusted Baselin

Scope Baseline

Cost baseline

Methodology

Metric

Most likely

Scope

Project Scope

Product Scope

Limitation

Product

Economic Model

Scoring Model

Decision Model

Parametric Modeling

Communication Management

Project Communication Management
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Earned Value Managemant (EVM)
Configuration Management

Scope Management

Project Human resource management
Project Cost Management

Project Integration Management
Project Procurement Management
Project Quality Management

Total Quality Management
Negotiation

Surveillance

Coaching

Phase

Performance Measurement Documentation
Product Documentation
Customer

Specifications

Interview

Evaluation Criteria
Variance

Schedule Variance (SV)
Cost Variance (CV)
Assumptions

Health and safety regulation
Ordinal scale

General scale

Cardinal scale

Numberical scale

Ratio scale

Mechanism of causation
Tangible

Project risk response audits

Audit
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Resource Requirements
Charter

Project Charter

Skill

Key general management skills

Value Engineering (VE)

No probability

Work Results

Resourse rate

Trigger

Symptom

Schedule Monitoring
Risk exposure

Fishbone diagram

System or process flow chart
Chart of accounts
Couse-and-effect diagram
Influence diagrams
Attribute Sampling
Variable Sampling
Training needs

In-house staff

Competent Staff

Dependency

Milestone

Planned Response

Assignment

Role and responsibility assignment
Interpersonal interfaces
Organizational interfaces

Condition
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Vendor 59
Attribute SS9
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Overlap Sligen
Collocation PPV
Technical Review Board 26550 KAS
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